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Note :- Question paper is divided into three sections A, B
and C.
Section A : consists of 12 short answer questions.

Attemptany 10 questionsfrom section
A. Answer each question in up to 5
lines. Each question carries 1 mark.
Total weightage of the section is 10
marks.

Section B : consists of 4 essay type questions.
Attempt any 2 questions from Section
B. Answer each question should be
up to 5 pages in length.Each question
carries 10 marks. Total weightage of
the Section is 20 marks.

Section C : consists of 4 essay type questions.
Attempt any 2 questions from section
C. Answer each question should be
up to 5 pages in length.Each question
carries 10 marks. Total weightage of
the section is 20 marks.
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6. Discussthebarriersto communicationandgivetheirsolution.
7. Critically examineMaslow's Need Hierarchy Theory.
8. Explain the modem methods of control in organisations.
9. Why people resist change? How can you minimize this

resistance ?

2. Discuss the functions of management.
3. Explain the process of management by objectives.
4. Discuss the factors affecting span of management.
5. Write the importance of human factor in organizations.

Discuss the functions of staffmg.
SECTION-C

SECTION-A

1. (a) Defmemanagement.
(b) What is a policy?
(c) What are programmed decisions?
(d) What is a formal organization?
(e) Write Graicuna's formula of span of management.
(f) Defmeauthority.
(g) Definecommunication.
(h) What is motivation?
(i) What are the assumptions of Theory X ?
G) Defme Control.
(k) Writethe objectivesof OrganisationalDevelopment.
0) DefmeConflict.

SECTION-B
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